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                                              Highlights of the year 
 
• Supporting 570 families over the 

course of the year. 

• Reaching the finals of the National 

Nursery Management awards.  

• Jointly winning the AIMH Together 

Award. Judges noted that MSS Perinatal 

Team were presented with the award 

“In recognition of an infant 

mental health team working 

collaboratively and creatively to 

improve infant mental health 

outcomes for babies in their 

community.”  

• Emma Affleck and Adam 

Taylor representing Midlothian 

Sure Start at 

the East and 

Midlothian 

Chamber of Commerce where 

we were nominated for the youth 

award. 

• Hosting lots of interested 

guests including the Chief Nurse, 

Midlothian, Interim Executive 

Nurse Director, NHS Lothian and 

Midlothian’s Clinical Nurse Manager to our Paradykes 

Family Learning Centre and a delegations of Swedish 

practitioners to our Mayfield Family Learning Centre, 

• Presenting at the local PICL event and at 

EECERA. 

• Presenting on FAN at the ORKNEY Science Fes-

tival and being invited to present at the World Con-

gress of the Association of Infant Mental Health. 

• FUN summer programme for families across our 

centres and services and the Mayfield Mini Festival. 

• Supporting the Wonderland event at Vogrie. 

• CT volunteers supporting Paradykes Family 

Learning Centre and the Rotary Club of Esk Valley 

supporting a vegetable garden at Mayfield Family 
Learning Centre. 

• Storytelling in local primary schools. 

 
 

 

 

 

Our annual Duty of Candour statement was pub-
lished and is available on request. 

 
 
 

 
It is with great pleasure we present our annual review for the period 1st April 2022 to the 31st March 2023. 

 

The year started with staff working hard to re-engage families in the life of the family learning centres post 

covid, while at the same time struggling with ongoing staff shortages caused by ongoing COVID infection and 

other illnesses that staff had lost immunity to over the course of the pandemic. A variety of creative and fun 

ways were used to support this, particularly over the summer when all the centres had a range of fun activi-

ties from story telling to magician’s. The organization also held a really successful “Mayfield Mini Festival” in 

partnership with Lawfield Primary School. This event was held to enable local children to benefit from the Ed-

inburgh Festival, which though it is on the doorstep of local children. many do not have the opportunity to 

partake in its many varied activities. 

 

During the year under review the level of need really escalated. This was is in line with Public Health Scotland 

data which showed an increase in developmental delay in children starting early learning and childcare follow-

ing lockdown. Parental stress and mental health problems also pose risks to children’s later development, af-

fecting their language and cognitive development and their emotional wellbeing.   

 

The period under review was an increasingly challenging time for families as they battled the cost of living cri-

sis and this has continued to place both a burden on individual families, on our staff and on the organization. 

For families, Midlothian Sure Start was delighted to be able to offer some support through our partnership 

working the Penicuik CABx and through our involvement in the trusted provider scheme, which has made a 

real difference to families not least because it focuses on taking a dignified approach. 

 

Midlothian Sure Start continued on its ambitious training programme, training staff in a range of family learning 

and early years courses. The perinatal team introduced Parent Infant Interaction Observation scale training, 

and Midlothian Sure Start undertook the initial roll out of Facilitating Attuned Interaction (FAN) training,  

which is based on the concept of attunement;  and the awareness that when people feel connected and un-

derstood it creates the space for them to engage and hear ideas to try things differently.  The organization 

was delighted to be invited to the Orkney Science festival in the summer to present on this and to the 

EECERA conference to present our work on PICL. 

 

Midlothian Sure Start was delighted to find out that we were a UK wide finalist in the National NMT Nursery 

Awards in the category Nursery Group (Under 10 settings) Award and the Perinatal Infant Mental Health 

Team were delighted to receive the AIMH together award (shared with Cardiff Parent Plus) “In recognition 

of an infant mental health team working collaboratively and creatively to improve infant mental 

health outcomes for babies in their community.” 

 

The financial year drew to a close with Midlothian Sure Start working with third sector partners to lobby 

against funding cuts. Unfortunately, despite our best efforts and huge support, the year ended with the an-

nouncement of a £200k (35% )cut in our family learning centre funding for the next financial year. This has led 

to a restructure and the loss of 90% of our counselling service and the lack of capacity to offer the free child-

care places that we have offered to families engaging in our family learning programme and to families who 

have been referred as the family needed additional support. We are however delighted that the important 

work that our perinatal team offer to parents/carers, babies and young infants will continue thanks to a fur-

ther funding from Inspiring Scotland/Scottish Government Perinatal 

Mental Health funding and the trustees of the Charles Gordon 

Foundation. We have also received funding to offer therapeutic in-

terventions in primary schools and are working toward a longer 

term sustainable future for the organization.  

Jana Chandler (Chair) and Cheryl Brown (CEO) 

A word of welcome 

https://publichealthscotland.scot/our-areas-of-work/conditions-and-diseases/covid-19/covid-19-data-and-intelligence/covid-19-and-children-research/covid-19-early-years-resilience-and-impact-survey-ceyris/overview/#:~:text=Public%20Health%20Scotland%20devel


Strategic plan 

 

 
 

 

 

Vision 

For all Midlothian’s children to build the foundations for a happy childhood that serves them a lifetime. 

 

Mission 

To help each child achieve their full potential by  having  valued,  confident and collaborative staff who will 

work with each other and other agencies to provide best quality services to children and their families within 

the communities of Midlothian. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Impact on children and families 

 

The statistics presented here indicate a significant 

impact on children and families. During the course 

of the financial year Midlothian Sure Start offered 

services to 497 female carers, 73 male carers 

and 447 children– a total of 570 families. 37% of 

the overall number of families (46% of families 

eligible for the funded provision for 2 year olds) 

came from SIMD zones 1-3.  

 

The 44% increase in children supported from the 

previous year shows that more families are re-

ceiving the support they need. A 29% increase in 

referrals, (623 referrals) indicated that more fami-

lies are seeking help. The reasons given for refer-

ral don’t always align with presenting need with a 

much higher percentage struggling with child de-

velopment concerns and social isolation than 

would be evident when considering the stated 
reason for referral. 

 

 

 

The provision of 

counselling in-

creased by 29%, 

which is crucial in 

assisting families 

to navigate diffi-

cult situations and 

emotions. The 

126% increase in 

perinatal services 

is particularly 

noteworthy, as it 

highlights the im-

portance of sup-

porting families 

during the critical 

early stages of a 

child's life. 

 

Lastly, the 38% increase in attendance at Open Kindergarten, Stay and Play and Baby groups and the increase in 

attendance in PEEP attendance  is a testament to the value placed on creating safe and nurturing spaces for families 

to come together. Such groups provide opportunities for children and parents to socialize, learn and grow togeth-

er, which can have a positive impact on their wellbeing. 

 

Midlothian Sure Start continued to work with families who needed the support, supporting  109 children for 

whom we had wellbeing concerns  (16 in relation to child protection) and ensuring that we were accessible to 

families (37% from SIMD 1,2 and 3) who most needed us. 
 

 

 

 

Staff training  
 

Midlothian Sure Start is committed to planned development of all staff to ensure the provision of quality ser-

vices. The organisation has ensured that staff could attend 3 times the amount of required CPD, it has worked 

to grow the workforce and support the families we work with into positive destinations. We have developed a 

workforce pathway and have supported 12 kickstarts this year. 

 

The organisation takes a strength-based family learning and trauma informed approach. In addition to early 

years qualification and CPD training we offer staff a range of training to support this. Two staff have been 

trained as “Train the Trainer in PICL “Parents Involved in their Children’s Learning” and have supported the 

continued roll out of this training to staff. An EYP worked collaboratively with a speech and language therapist 

from NHS Lothian to deliver the ELKLAN approach and support the implementation of UP, UP and Away 

speech and language training in all our settings. Staff members 

undertook HENRY, ASD early years - skilled level, food allergy, 

intolerance training, observation planning and learning journals, 

play, children’s rights refresher, first aid at work, conversations 

on play in early years, allergen awareness, equalities, child pro-

tection, trauma awareness, raising children with confidence and 

outdoor learning training. Jackie Matthews offered training in 

schematic play.  All staff have access to Azilo online to support 

ongoing CPD. We continued to support multi agency training 

including trauma informed training, Solihull, A Good Start, PICL 

and HENRY.  

 
FAN 

Midlothian Sure Start is delighted to bring the FAN (Facilitating 

Attuned Interactions) (Gilkerson & Gray, 2014; Gilkerson, Hofherr, et al 2012) to Scotland from the Erikson 

Institute in Chicago. FAN is a conceptual model and practical tool for attunement in relationships and reflective 

practice. The FAN promotes family engagement and practitioner/parent collaboration in a range of service set-

tings (e.g., home visiting, primary care, early intervention, child welfare). At the center of the FAN (see Figure 

1) are the parent’s concerns. The FAN addresses the parents’ concerns by preparing the practitioner to read 

parent’s cues, match their interactions to what the parent is showing he/she is most able to use in the moment, 

and move flexibly between the processes on the FAN based on the parent’s responses. The process of careful 

attunement to the parent facilitates a sense of connection and being understood which opens the space for 

change.  

 

Core Processes The FAN processes are matched to the parent’s cues. Empathic Inquiry is used to validate 

and explore parent’s feelings. Collaborative Exploration is used when feelings are contained and parents 

want to understand an issue, and possibly develop a plan. Capacity Building is used when parents are ready 

to learn new information or new skills. Integration is used to highlight parents’ discoveries and insights about 

their child or their parenting. The fifth core process, Mindful 
Self-Regulation, is used by practitioners to track and regu-

late their own responses so that they can stay present and 

think clearly during interactions that are dysregulating for the 

practitioner.  

 

ARC of Engagement: To provide consistency and invite 

collaboration throughout the visit, the FAN provides a struc-

ture for parent contacts called the ARC of Engagement. The 

ARC includes reflective questions to guide the pre-contact, 

beginning, middle and end of the parent contact.  

 

If you would like more information or would like to train your 

staff do let us know.  



Family learning  

 

 

 

 

We value parents as the greatest 

educators of their child.  
  

 

148 families engaged in family learning activities.  Fam-

ilies were offered a range of family learning activities 

through small group or 1-1 in the family learning cen-

tres and in the community. The organisation also con-

tinued to use digital means to engage parents in their 

children’s learning using both Facebook and the Mid-

lothian Sure Start Blossom APP. 

 

Parents Involved in their Children’s Learning  

(PICL) 

Staff continued to use PICL to encourage family learn-

ing. An ASN PICL group for families with children 

with ASN was very popular in Penicuik.   

 

Our Blossom App continues to provide opportunities 

to share the PICL approach with all families.  

 

During the period under review, Midlothian Sure Start  

staff presented on their work using PICL at a partner-

ship local event  and the EECERA conference. They successfully highlight the impact PICL has on the families we 

serve.  

 

 

 

 

 

 

 

PEEP 

Woodburn, Penicuik, Mount Esk and Paradykes offered PEEP sessions with a total of 40 families engaging over 

the course of the year. 

 

Open kindergarten and stay and play 

All centres offered weekly Open kindergartens and /or stay and play 

sessions with some centres offering multiple opportunities over the 

week combining stay and play’s with PICL and/or PEEP. The number of 

families engaging increased from 27 families in quarter1 to 81 families 

over the year.  

 

A DADS Open kin-

dergarten was on of-

fer at Penicuik Family 

Learning Centre on a 

Saturday morning. 

 

The group identified 

an interest in Baby 

and Child First Aid and a session was delivered referencing the 

British Red Cross Baby and Child First Aid APP to signpost to 

health advice for common concerns around choking, nose 

bleed, high temperatures, burns and breathing issues.  Further ideas for play and learning together are encour-

aged, with recent request to use crafts for Father’s Day; an area with resources was offered so that those who 

wished to could create whatever they wished. 

 

 

 

 

 

 

 



Big bedtime read and bookbug 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

39 Parents attended  “big bedtime read” groups at Midlothian Sure Start 

centres.  Wood-

burn ran a big 

bedtime pro-
gramme from 

August and en-

gaged with all 

families attending. A lending library and big bed-time 

parenting group was set up and parents reported that 

this made a difference to their children’s engagement 

with books and improvements in their child’s speech. 

 

Henry/healthy families 

Either HENRY or a healthy living/ family cooking 

group was on offer in the centres. Woodburn offered 

a Health and Wellbeing walking group, Mount Esk and 

Paradykes offered Nature walks with parents and chil-

dren in addition to outdoor learning sessions with parent helpers, Penicuik offered a community cooking group 

and Gorebridge and Penicuik offered forest walks and Mayfield offered a HENRY course and outdoor learning 

opportunities. 6 parents were offered support using HENRY on a 1-1 basis.  

 

In addition Gorebridge ran a Breastfeeding Clinic and Sleep clinics were available. 

 

 

Parent capacity building 

Thanks to funding from the Parent Employability support fund we were able to offer a “Steps to Excel” course 

to 18 parents in 3 cohorts at the Penicuik Family Learning Centre, The Scouts 

Hall in Bonnyrigg and online and a Steps to Excel in IT courses in Mayfield to 5 

adults.  

 

The “Steps to Excel” course was delivered across 15 weeks and was designed in 

coproduction with the parents that 

attended. Sessions included: Wel-

come and introduction Family 

Cooking and portion control Budg-

eting Skills Arts and Crafts Literacy 

IT and Problem-Solving Skills 

Coaching Skills – including 1:1 meet-

ing(s) looking at Positive Destina-

tions Assertiveness Confidence 

Building Wellbeing and relaxation Resilience/anger management CV Skills Inter-

view Sills Information Sessions from CAB, Changeworks, Poverty Workshop.  

 

Eleven participants increased their household income. Eight moved into volunteering or work experience. 

Three achieved an accredited qualification. 17/18 received a non-accredited level qualification while the one 

who did not, was signposted to further appropriate support.   

 

Cost of living 

The period under review has been an increasingly challenging time 

for families and we recognize that this is going to get much worse 

as the impact of increases in prices from inflation and the increasing 

costs of utilities have an impact.  

 

Midlothian Sure Start provided a range of supports to help address 

the challenges facing families including engaging with CASH FOR 

KIDS, LACER FUNDS, STV support and MISSION CHRISTMAS.  

 
We worked jointly with partners CABx Penicuik and Changeworks 

to provide advice on a referral basis and through providing infor-

mation sessions.  

 

 

 

 

 

 

 

 

 

 



Therapeutic services 

127 referrals were received. 118 individuals received a therapeutic service with 45 completing counselling in 

the period under review and 28 on a waiting list at the end of the financial year.  Approximately a third of all 

initial assessments undertaken presented in severe distress with two thirds presenting with significant risk. 

 

44 individuals completed a CORE 10 evaluation. Initial scores indicated that 11% presented with low mood or 

mild distress, 23% presented with moderate distress and 43 presented with moderate to severe distress. 

 

On completion of counselling 37 (85%) clients showed an improvement in their wellbeing with 24 (55%) re-

cording a reliable level of improvement  with 76% moving into a healthy level/ low/ mild level of stress. 1 per-

son showed no change, 2 showed a slight deterioration and 

2 showed a reliable deterioration.  Our therapeutic services 

manager reviewed all levels of continuing distress and any 

reliable deterioration. A reliable decline would mirror the 

ever-increasing complexities of family separation, court, 

homelessness, reduced monies, and relational manoeuvres 

present for those attending counselling. Where required 

individuals were provided with other support and/or the 

opportunity to self refer back into the service.  

 

Infant-Caregiver Dyadic Art Psychotherapy Groups 
The first Parent/Caregiver and Infant Art Therapy group for 

parent/caregiver and infants aged approx. 7 months to 3 

years, began at one of our Family Learning Centers in Feb-

ruary 2022. After some interruptions for the continuing leg-

acy of Covid it continued to run on a 6 monthly rolling ba-

sis. In addition a Mindfulness group started which focusses 

on families with children birth to 8 months. In addition 1-

1/2 dyadic 

art therapy 

is offered 

to infants 

and carers. 

 

Using art 

psychother-

apy to support the mental health and wellbeing of parents 

and caregivers with their infants is an emerging field, and 

those using the approach have consistently promoted and 

encouraged its use to support and develop infant-caregiver 

relationships (Armstrong and Ross, 2020). There is a growing 

interest in the use of these dyadic approaches to support and 

develop secure attachments (Taylor Buck, Dent-Brown & 

Parry, 2013). 

 

The use of creative materials brings infants and caregivers 

together and offers the potential to address various difficul-

ties faced by young families such as; birth trauma, attachment 

difficulties, social isolation, low mood and lack of parenting 

confidence and post-natal depression (Armstrong, Dalin-

keviciute and Ross; 2019, Hosea, 2017; Hogan, Sheffield and 

Woodward, 2017; Arroyo & Fowler; 2013; and Hall, 2008).  

Parenting services 

110 parents were provided 1-1 parenting support over the course of the year. This 1-1 parenting has included 

support around routines, positive praise, self-regulation, screen time, outdoor play, schemas, toothbrushing, 

boundaries, sharing information /knowledge from Raising Children With Confidence,  Incredible Years and 

HENRY. 

 

The parenting support lead supported the development of 

a new peer support group—the IMPACT group for a 

group of parents who wished to share the skills they 

learnt through their time at Midlothian Sure Start. They 

were linked to Midlothian Voluntary Action and support-

ed to apply for a small grant to cover the costs of running 

a wellbeing programme. They were also linked with Com-

munity Learning and Development who took the group 

through a course in “leading a group”.  

 

 

 

 

 
 

 

 

 

 

Midlothian Sure Start launched the “Family Fiends” project. This is an 

opportunity for families who have received support from Midlothian 

Sure Start to provide peer support as a “Family Friend”. This differs 

from befriending as it is a more peer-peer relationship and involves 

the whole family. “Family Friends” are provided training (SOLIHULL, 

Trauma Training etc.) and receive regular reflective practice with a 

qualified Therapist. They also receive matching support from a  

Development Officer. 

 

 

 

Storytelling 

We know that storytelling is strongly correlated to stimulating 

imagination, creativity, life-long learning innovation and promoting 

HOPE. MSS’s initial test of change in relation to storytelling found 

that storytelling was correlated with promoting wellbeing in chil-

dren in local schools. We received additional funding and have 

been further testing the impact of storytelling in Woodburn, May-

field, Lawfield Primary schools and Newbattle High School. A re-

port on the impact of this work will be available in early 2024. 

 



Perinatal services  

A new cohort  was trained in A Good Start during the year. In total 16 volunteers and staff were trained in-

cluding  nursery nurses from HV teams and a nursery nurse in Hawthorn Children and Families centre.  

 

Numbers supported through the perinatal service– April to September 

 

Numbers supported through the perinatal service– October to December 

Service delivery in East Lothian 

26 AGS groups delivered by staff and partners and 1-1 

family support in Prestonpans and Tranent 

 

Service delivery in Midlothian 

27 AGS Groups delivered by staff and partners. 

1 Raising Children with confidence 

2 AGS Groups delivered by partners. 

7 Dads2B groups delivered  
2 Enjoy you enjoy baby groups 

1-1 Family Support 

 

The majority of infants and parents attending are connected to the groups through self referral.  

The team supported the delivery of Open Kindergarten with weekly sessions in Penicuik Town Hall - 9 par-

ents and 11 children registered and attending and at the Mayfield Family Learning centre with 14 parents and 

18 children attending. 

 

Around 20% of infants: parents are flagged for further interventions/referral. 

 

80% of infants: parents are invited to attend a perinatal Open Kindergarten (OK) offered by the perinatal 

team or signposted/referred into a Family Learning Centre. The remaining 20% are supported more intensive-

ly by the team.  

 

100% of infants: parents are signposted to Book Bug, PEEP in their local area provided by Midlothian Sure 

Start Family Learning Centre/local community provider. 

 

100% of expectant Dads are invited to join a peer support WhatsApp group to share thoughts, news, worries 

and provide responses, information, updates and events. Follow on sessions every 6 weeks have started re-

cently focussed on a topic emerging from the chat and groups, the first session was focussed on Baby First 

Aid. Dads Stay & Play on a Saturday offers baby and child led play to small group on a drop in basis. 

 

Referrals for families with Social Work involvement continues to be high with the team attending meetings as 

follows: Child Protection Case Conference - 16 Child Protection Core Group Meeting– 35 Multi Agency 

Meeting - 29 LAC Review Meeting-3. 8 further meetings—reports provided as non staff working day. 

 

AGS training - 17 students received training and/or 1:1 tutor support. Students completing in this peri-

od benefited from MSS achieving AiMH UK and IMHrr approved certification.  

 

Impacts:  

Number of people accessing other community-

based or peer support: 355 

100% of people reported that they feel less isolated.  

96% of parents reported feeling better able to meet 

the needs of their infants and children. 

92% of parents reported that they felt more able to 

maintain a warm and secure relationship with their 

infant 

 

Evaluation: 

We used wellbeing Webs, evaluation from CBT, 

anonymous feedback slips, case notes and anecdotal 

through service delivery from parents, partners and 

colleagues to gather feedback.  

 

Feedback 

"It was really helpful being able to ask questions 

with guys in the same boat." 

 

"I feel better informed and therefore more confi-

dent in becoming a first time Dad." 

 

"Input from midwife was really valuable." 

 

"Used the information on how to support partner 

and to look after yourself and learnt a lot about 

bonding with baby." 

 

"Good to go through all stages of pregnancy, the 

pre and post." 



Parents Quotes: 

Brilliant day. Kids really enjoyed teddy 

bear picnic and park.  

Thanks it was amazing fun and thanks for 

the picnic food but not sure about the 

bugs 

Under the sea day- Staff were so much fun 

with all the family ……Braw day. Children 

had changes of clothes shame for the 

staff. 



Thanks to our supporters:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The year ended with concerns in relation to funding of the Family Learning Centres with cuts to funding from 

Midlothian Council as a result of decreasing funding from the Scottish Government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Income and Expenditure 

for the Year Ending 31st March 2023 

 

A full set of the accounts are available on request. 

Funders  and sponsors     

Midlothian Council 

NHS Lothian 

Perinatal and Infant Mental Health Third Sector Funding 

Inspiring Scotland 

Prism Trust/Charles Gordon Foundation 

Robertson Foundation 

Early Years Scotland 

Amazon Smile 

Midlothian Early Action Project/Big Lottery 

Tyne Esk Rural Development 

Community Mental Health Framework funding 

STV children’s Appeal 

Early Years Scotland 

Supporters through Charities Trust/Just giving 

Mid and East Lothian Chamber of Commerce 

Parent Donations and Fundraising 

Winston Churchill Foundation 

Midlothian Voluntary Action 

BT 

Ground work UK 

Parent fundraising and purchase of early learning and childcare 

 

Your support is most appreciated! 

 


